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State Helps Consultancy Services 
Company - SH is a leading firm providing 
consulting services in multiple disciplines 

in Afghanistan since its establishment 
(2013). It has strong record of providing 

quality services in full range to in the 
sectors of Social Survey, Agriculture, 
research and evaluation, monitoring and 

assessment, Project Management-PMC, 
Governance and Economic Growth, 
Natural Resource Management and 

Public Private Partnership. SH mission is 
to assist the government, the development 

partners, the civil society and the private 
sector to identify their highest-value 
opportunities, address their most critical 

challenges, and transform their strategies 
and businesses, to promote a culture of 
research and learning and reach out to 

everyone in the society to ease their 
participation in the effective development 

process. To achieve its mission SH 
engages with its partners to provide 
customized solutions that ensures our 

partners achieve a sustainable and 
competitive advantage, build more 
capable organizations, and secure lasting 

results.  
 

COMPANY 

OVERVIEW 

Relevance of Specialized Knowledge and Experience 

SH has work experience in working with over fifty projects within last three year and current year covering wide 

spectrum of assignments ranging from planning through to preliminary feasibility studies, preparation of designs, 

construction supervision and contract management and administration, more importantly in Afghanistan as well as 

overseas. With proven capability in many fields of specialization, SH has the capacity to field multidisciplinary 

consultancy teams on projects to address technical, environmental and socio-economic issues of large-scale 

development projects.  
 

SH has maintained a steady growth over the past 6 Year and has successfully completed over 50 small and medium scale projects within 

Afghanistan 



 

 
 

 
 

 
 
 

To become leading 

Regional 

Management 

company in the 

Middle East. 

Building a valuable reservoir of expertise 

and experience, from which the company 

can draw upon, to develop and implement 

practical solutions tailored to a client’s 

specific needs. For doing this, through the 

recruitment of qualified and experienced 

professionals from a variety of public and 

private sector backgrounds, who have a 

unique understanding of present and future 

challenges, are facing these sectors. 
 

 Our Values  

Client Focus                                                                        Integrity & Transparency                             People & Teamwork                        
Commitment & Accountability                                     Innovation & Change Excellence                Excellence  
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OBJECTIVE 



 

 
 
 
 
 

THE  

SH Consultants  

NETWORK 

We operate a network of offices 

supported by extensive 

partnerships with global 

consulting and Management 

companies.  

This significant regional presence 

means that we can deliver and 

manage comprehensive projects 

in the Afghanistan and MENA 

region, with attention to local 

details and requirements.  

 
Our unique advantage is our ability to deploy world-class resources, to meet local needs, and bring best 
practices to each and every project. 
 
Through our network of international partners, we are able to provide a wide spectrum of offerings, 
targeting specific sectors.  

 



 

WHY US? 
 

Our clients 
benefit from 
our ability to: 

 

Our mission is to continually     apply 

our talents and skills to make our clients, 

our colleagues, our firm and our 

communities better than when we began. 

 

 

 

                                                                       

We seek to earn long term client 

loyalty by developing a deep 

understanding of each client’s 

business and personnel goals, by 

demonstrating unwavering reliability 

and integrity in our work and by 

acting as an independent and objective 

advisor to our clients 

 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Drive Excellence | our strong management team oversees a highly professional team of experts who support 
complex projects. 

Build Strategic Partnerships | our  partnerships  and  alliances  help  us  to  continuously  improve  and  extend  
our technical and operational know-how, allowing us to focus on delivering innovative solutions with 
excellence. 

Region-Wide Coverage with Local Support and Knowledge | we are perfectly positioned to address the 
local requirements  of  each and  every  client  throughout  the  Afghanistan region  without  compromising  
delivery  of world-class solutions. 
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OUR 
SERVICES 

 
 

 
 

 

 
 

 

As a leading Management Consulting firm 

in the Afghanistan and MENA region, 

Optimize offers services that meet the 

varying needs of organizations via nine 

main practices 

Project Management-PMC, Data 

Collection/Survey, Out Sourcing, Road 

Supervision, Monitoring & Evolution, 

System Developing, Consultancy for DAM 

Safety, Training &Capacity Building and 

Water Supply and Sanitation. We pride 

ourselves on being able to deliver the 

highest quality in each 

 
  
 
 
 
 

Project Management-PMC Road Supervision  Consultancy for DAM Safety  

DATA Collection/Survey Monitoring & Evolution Training & Capacity Building 

OutSourcing System Developing  Water Supply and Sanitation 



 

  
 

 

 

 

  

: 
Project Name: Program Project management and project Implementation 

Consultants (Energy Supply Improvement Investment),  
Client: ADB 

Contract Amount: 12,052,927.73 USD 

Duration: Feb 2019 to Feb 2023.  

 

Project Name: Supporting the Development of a PPP Program 

Client: World Bank 

Contract Amount: 31,000 USD 

Duration: Sept 2015 to March 2017 

 

 

Project Name: NPA/DABS/98/CS-2419/QCBS (AF-DABS-95594-CS-QCBS) 

Consultancy Services of Dam Safety and Hydro Mechanical Works 

Client: World Bank 

Contract Amount: 1, 2 million USD 

Duration: Ongoing… 

Location: Afghanistan  

 

Project Name: Camp Dwyer Landfill Management 

Client: US Army Corps 

Contract Amount: 210,000 USD 

Duration: Feb 2014 to August 2015 

Location: Afghanistan  



 

 

 

 

 

  

 

Project Name: CONSULTING SERVICES FOR CONSTRUCTION 

SUPERVISION OF THE CONSTRUCTION QAISAR -LAMAN 

ROAD PROJECT (82 KM QAISAR -LAMAN SECTION I AND II) 
Client: ADB 

Duration: Ongoing 

Contract Amount: 650,000 USD 

Location: Afghanistan 

 

Project Name: JRAC ECP REMODEL 12-ANP-865 / Design Build and 

Supervision    
Client: US Army Corps 

Duration: March 2013 to August 2013 

Contract Amount: $ .264 Million 

Location: Afghanistan  

  

 

Project Name: Route Bear (Elbak Village), northeast of FOB 

Frontenac, Design Build and Supervision 
Client: US Army 

Duration: July 2012 to Oct 2012 

Contract Amount: $ .328 Million 

Location: Afghanistan  

  

 

Project Name: “Provision of A&E Services for Construction of 

Facilities for Kabul Military High School, Kabul, Afghanistan  

Client:  NATO 

Contract Amount: 24,000 USD 

Duration: Feb 2018 to Dec 2018 

             Location: Afghanistan  

 
 

 



 

 

  
 

Project Name: Process Evaluation of Afghanistan Social Protection Program.  

Client: World Bank 

Contract Amount: 249,050 USD 

Duration: June 2015 to Jan 2016 

Location: Afghanistan  

 

Project Name: Herakat Programme Process Evaluation.  

Client: DFID 

Contract Amount: 81,588.78 USD 

Duration:  Jun 2015 to Sept 2015 

Location: Afghanistan  

 

Project Name: Evolution of Review of the UNICEF programme Basic 

Education and Gender Equality in Afghanistan.  
Client: UNICEF/Indevelop 

Contract Amount: 1,000,000 SEK 

Duration: Jan 2016 to May 2016 

Location: Afghanistan  

Project Name: Women Entrepreneurship Development Initiative  

Client: World Bank 

Contract Amount: 140,565 USD 

Duration: August 2017 to Oct 2017 

Location: Afghanistan 

Project Name: PERV10: Youth Survey on Substance Use ad Health  

Client: UNODC 

Contract Amount: 28,500 USD 

Duration: Sept 2018 to Nov 2018 

Location: Afghanistan  

 

 

 

 



 

 

 

Project Name: Compilation of the IEC Office Management and Administrative 

Services Manual (OMASM).  

Client: UNDP 

Contract Amount: 30,000 USD 

Duration: Nov 2015 to Jan 2016 

Location: Afghanistan.  
 

Project Name: E Recruitment Data Base Development for CBR Ministry of Finance.  

Client: World Bank 

Contract Amount: 119,000 USD 

Duration:  Dec 2016 to Jun 2017 

Location: Afghanistan  
 

Project Name: Consultant Services (FIRM) System and Functionality Assessment of 

HRMIS under TAGHIR Project Grant No.: TF-0A9123, D413-AF and Project ID: 

P166978.  
Client: World Bank 

Contract Amount: 104,300 USD 

Duration: Ongoing 

Location: Afghanistan  
 
 

 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR 

Organization Chart 

SH Organization Chart: 

 

The Company managing by 

Mr. Burhanuddin Zaheer as a 

Managing Director with several 

Departments. 
 

 

The organization chart showing the actual operation of the firm along with the principal officers, key, regular 
and resource professionals are given in the given above. The organization of the company is so structured as 
to provide the highest possible standards of technical and professional services at the best interest of the 

clients, the nation and the shareholders. 



 

 

 

 

 

 

 

 

 

OUR 
CLIENTS 
& PARTNERS 

 
 
 
 



 

 

SH Consultants has been practicing its written policies and procedures for its client liaison and interaction for the last seven (7) years. The 
objective of which is to provide assurance to the client that any project intervention that will be under- taken by SH Consultants will ensure 
the quality, timeliness in output delivery. As per SH Consultants policy, the client relationship also extends from the project authority to the 
beneficiaries of the project at the downstream.  

 



 

 

 
 
 
 
 
 
 
 
 

 
 
 

 CONTACT US 
 
 

   www.statehelps.com 
 
 

 
 
 
 

Afghanistan    

 

First Street of Qal-e-Fatiullah, Kabul Afghanistan 

F + 93-788316731 +93729198035 / +93785605555 

statehelps@yahoo.com, consulting@stateheps.com

http://www.optimiza.me/


 

 

 


